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	Strengths
What  makes NAME successful?  What can you rely on to deliver your services?
	Weaknesses
What isn’t quite the way it should be yet?  What is missing?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Opportunities
What are the potential opportunities that you have not yet taken advantage of?
	Threats
What might get in your way of achieving your goals?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc466558869]

Risk Register

Record any risks that are identified during SWOT analysis and any others you are aware of that might come up 

	Risk identified
	Controls in Place
	Who is responsible

	e.g. Funding reduced
	Good relationships with funders
Diversity of income sources
	Director
Director


	Rent on new premises
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



