Strategic Plan
	Executive Summary

The Strategic Plan for 2022 to 2025 sets out what the XXX hopes to achielve in those years
XXX intends to
This is broken down into X aims and X strategic objectives under which a number of priority actions are listed to help achieve these.  These actions are timebound and assigned to specific persons within XXX or generally to the Board as appropriate.
The strategic objectives are:
1. 



	Message from the Chairperson




	Vision


	Mission



	Values






Aims, Outcomes and Impact
	Aim 1 

Outcomes                                                                                                                 


	

Medium to Long Term Impacts



	Aim 2 

Outcomes                                                                                                                


	

Medium to Long Term Impact



	Aim 3 

Outcomes                                                                                                                


	

Medium to Long Term Impact






	Strategic Objective 1:



	Priority Actions
	Key Performance Indicators/Outputs
	Timeframe and Person Responsible

	

	

	


	

	

	

	

	

	


	

	

	


	

	

	




	Strategic Objective 2:



	Priority Actions
	Key Performance Indicators
	Timeframe and Person Responsible

	

	

	


	

	
	



	Strategic Objective 3:



	Priority Actions
	Key Performance Indicators
	Timeframe and Person Responsible

	

	

	


	

	

	


	Strategic Objective 4:



	Priority Actions
	Key Performance Indicators
	Timeframe and Person Responsible

	

	 

	


	

	
	


	

	

	


	

	Strategic Objective 5:



	Priority Actions
	Key Performance Indicators
	Timeframe and Person Responsible

	
	
	

	
	
	

	
	
	




