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Enter Centre Name Here

OV E RV I E W
                                                                     is fully committed to safeguarding the wellbeing of all children using the 
centre. Every individual in the organisation should at all times show respect and understanding for their 
rights, safety and welfare and conduct themselves in a way that reflects the principles of the community 
centre and the guidelines contained in the Children’s First Act 2015 and Children First: National Guidance for 
the Protection and Welfare of Children (2017). All staff including staff who do not have a specific role in child 
protection in the centre have a duty to safeguard and promote the welfare of children. 

K E Y  P R I N C I P L E S /C E N T R E  O B L I G AT I O N S  O F  C H I L D  P ROT EC T I O N
There are several key principles of child protection and welfare that inform both Government policy and 
best practice for those dealing with children. These are:

 l The safety and welfare of children is everyone’s responsibility 
 l The best interests of the child should be paramount 
 l The overall aim in all dealings with children and their families is to intervene proportionately to support 
families to keep children safe from harm

 l Interventions by the State should build on existing strengths and protective factors in the family. Early 
intervention is key to getting better outcomes. Where it is necessary for the State to intervene to keep 
children safe, the minimum intervention necessary should be used

 l Children should only be separated from parents/guardians when alternative means of protecting them 
have been exhausted 

 l Children have a right to be heard, listened to and taken seriously. Taking account of their age and 
understanding, they should be consulted and involved in all matters and decisions that may affect their 
lives 

 l Parents/guardians have a right to respect, and should be consulted and involved in matters that concern 
their family

The Children First Act 2015 places specific obligations on organisations which provide services to 
children and young people, including the requirement to:

 l Keep children safe from harm while they are using the service

 l Carry out a risk assessment to identify whether a child or young person could be harmed while availing of 
the service

 l Develop a Child Safeguarding statement that outlines the policies and procedures which are in place to 
manage the risks that have been identified

 l Appoint a relevant person to be the first point of contact in respect of the organisation’s Child 
Safeguarding statement
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The following safeguarding policies/procedures/measures are in place at                                                                     

1. A Child Safeguarding statement (see appendix 1)

2. A fully trained Designated Liaison Person and Deputy have been appointed (see appendix 1)

3. Garda Vetting Policy (see appendix 2)

4. Child protection and welfare reporting procedures (See Section 4)

5. Induction check sheet (which includes procedures to inform new staff about the Child Safeguarding 
statement and accompanying safeguarding policies and procedures) 

6. All staff have completed the Tusla eLearning module – Introduction to Children First Training. 

7. Code of Ethics policy

8. Photography/filming policy included in Social Media Policy

The aim of these policies is to ensure that children attending our services are kept safe from harm and 
that all mandated persons working in our service are aware of their obligations and recognise signs of child 
abuse. 

This policy should be read in conjunction with the Child Safeguarding statement which is on display in the 
centre.

Implementation and Review
 l We recognise that implementation is an ongoing process. Our service is committed to the implemen-
tation of this Child Safeguarding statement and the accompanying child safeguarding policies and 
procedures that support our intention to keep children safe from harm while using the centre.

 l The Child Safeguarding statement will be reviewed every 2 years or as soon as practicable after there has 
been a material change in any matter to which the statement refers.

 l This statement has been published on the centre website and is displayed in the centre. It has been 
provided to all staff, volunteers and any other persons involved with the centre. It is readily accessible to 
parents and guardians on request. A copy of this statement will be made available to Tusla if requested. 

STA F F  R EC R U I TM E N T/ T R A I N I N G
Role descriptions and person specifications
All centre staff require a clear and accurate description of the tasks and responsibilities they are expected 
to undertake. Prior to any assignment or recruitment effort, a role description must be developed for each 
opportunity. This must include a title of the role, starting and finishing dates, hours and place of work, name 
of supervisor and tasks to be undertaken. If appropriate, a brief person specification may also be drawn up. 

Applications
All centre staff are required to complete a screening process and garda vetting on acceptance of any job 
offer.
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Interviews
All applications are short listed and suitable candidates are invited to attend an interview with  
                                                                     manager, to ascertain their interest in and suitability for the role. Written 
records of all interviews are kept. 

Checks for suitability
References are always taken up. If the role requires it, health (mental and physical) is also undertaken. Other 
checks may also be completed (for example, ascertaining professional qualifications). Staff are always 
warned in advance of the intention to make these checks. If they refuse permission and cannot provide an 
acceptable reason, they will not be placed.

Probation
All centre staff are subject to a probation period of 6 months. At the end of this period,  
                                                                     manager meets with the staff member to fill out a probation report.

Induction
All centre staff receive induction when they begin work with                                                                     . This consists of a 
general introduction to the organisation, as well as a specific orientation on the purposes and requirements 
of their role (which includes procedures to inform new staff about the Child Safeguarding statement and 
accompanying safeguarding policies and procedures)

On-the-job training
All centre staff receive initial and ongoing on-the-job training to provide them with the information and skills 
necessary to perform their tasks well. The training must be appropriate for the demands of the position. 
This training includes Tusla eLearning module – Introduction to Children First Training. 

Additional training
All centre staff are actively encouraged to identify training courses, seminars, conferences, and so on, which 
would help them to perform their roles better and which would aid their personal development. Approval to 
undertake such training free-of-charge must be given by                                                                      manager and this 
will only be done if sufficient funds are available. 

RO L E  O F  D E S I G N AT E D  L I A I S O N  P E RS O N
The Designated Liaison Person (DLP) of each centre is the manager on duty, or the centre Supervisor if the 
manager is not available. This may vary from centre to centre. All DLP are fully trained in their role. 

The DLP is the resource person for any staff member, volunteer or centre users who has a child protection 
concern in the centre. Any staff member, volunteer or centre user who has received a disclosure of child 
abuse or who has concerns about a child should bring them to the attention of the Designated Liaison 
Person immediately. (see types of abuse appendix 3)

The DLP is responsible for ensuring that the standard reporting procedure is followed, so that suspected 
cases of child neglect or abuse are referred promptly. As the centre DLP is not a mandated person, they will 
liaise with outside agencies in respect of child welfare concerns e.g. Local Social Care worker, directly with 
Tusla or An Garda Siochána. All these agencies are mandated persons.

The DLP should record all reasonable concerns or allegations of child abuse brought to his or her attention, 
and the actions taken in relation to a concern or allegation of child abuse. 
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While mandated persons have statutory obligations to report mandated concerns, they may make a report 
jointly with another person, whether the other person is a mandated person or not. In effect, this means 
that a mandated person can make a joint report with a DLP (see appendix 4)

The DLP should: 

 l Receive information from staff, volunteers, centre users or anyone with a child protection concern.

 l Assess the information promptly and carefully, clarifying or obtaining more information about the matter 
as appropriate.

 l Report the concern as in flowchart (section 5)

R E P O RT I N G  P RO C E D U R E
5.1 Reporting procedure for dealing with disclosures, concerns or allegations of child abuse.  
(https://earlychildhoodireland.ie/wp-content/uploads/2015/03/Child-Protection-Policy.pdf)

1. The staff member, volunteer, centre user, other who has received a disclosure of child abuse or who 
has concerns about a child should bring them to the attention of the Designated Liaison Person 
immediately. 

2. Under no circumstances should a child be left in a situation that exposes him or her to harm or of risk to 
harm pending Tusla intervention. In the event of an emergency where you think a child is in immediate 
danger and you cannot get in contact with Tusla, you should contact the Gardaí. This may be done 
through any Garda station.

3. Where the Designated Liaison Person considers that a child protection or welfare concern meets the 
reasonable grounds for concern criteria outlined below, then the Designated Liaison Person can refer to 
Tusla.

Examples of reasonable grounds for concern are: 

 l specific indication from the child that he/she was abused; 

 l an account by the person who saw the child being abused; 

 l evidence, such as an injury or behaviour which is consistent with abuse and unlikely to be caused in 
another way; 

 l an injury or behaviour which is consistent with abuse and with an innocent explanation but where there are 
corroborative indicators supporting the concern that it may be a case of abuse. An example of this would 
be a pattern of injuries, an implausible explanation, other indications of abuse, dysfunctional behaviour;

 l  Consistent indication over a period of time that a child is suffering from emotional or physical neglect

4. Where the Designated Liaison Person remains uncertain he/she should contact the Child and Family 
Agency Tusla for informal advice relating to the allegation, concern or disclosure. 

5. The Designated Liaison Person will ensure that the parents/ carers are informed that a report/ referral 
had been made to Tusla. The Designated Liaison Person will make an appointment with parents to 
inform them that the report has been made to Tusla unless to do so would be likely to endanger the child. 

https://earlychildhoodireland.ie/wp-content/uploads/2015/03/Child-Protection-Policy.pdf
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6. After consultation with the Duty Social Worker the Designated Liaison Person will then take one of two 
options:

a. Report the allegation, concern or disclosure to the relevant authority (e.g. Tusla, An Garda Síochána, 
etc.) using the standard reporting form from Children First and in the case of out of hours or 
immediate danger contact An Garda Síochána.

b. In those cases where a childcare service decides not to report concerns to Tusla or An Garda 
Siochana, the individual employee or volunteer who raised the concern should be given a clear 
written statement of the reasons why the childcare service is not taking such action. The employee 
or volunteer should be advised that if they remain concerned about the situation, they are free 
as individuals to consult with, or report to, the Tusla or An Garda Siochana. The provisions of the 
Protections for Persons Reporting Child Abuse Act 1998 apply once they communicate ‘reasonably 
and in good faith’ (see Paragraph 3.10.1 of Children First National Guidance for the Protection and 
Welfare of Children). 

In making a report on suspected or actual child abuse, the Designated Liaison Person must ensure that the 
first priority is always for the safety and welfare of the child/young person and that no child/young person is 
ever left in a situation that could place a child/young person in immediate danger.

5.2 Reporting Flow Chart

Staff/Volunteer/centre User/Other report suspected cases of child neglect or abuse to:

 
Designated Liaison Person/Deputy Liaison Person report all reasonable concerns to:


Tusla Local Social Worker/Tusla (Mandated Persons) 

(Add local Numbers)

Or

An Garda Siochana (Mandated Persons) 
(Add Local Numbers)

Note: The centre Board Chairperson must be notified of any child protection issues that are reported to 
Mandated persons. Only date of incident can be disclosed, and no further information can be given. 
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5.3 Protection for persons reporting abuse

The Protection for Persons Reporting Child Abuse Act, 1998 provides immunity from civil liability to persons 
who report abuse ‘reasonably and in good faith’ to Tusla or An Garda Siochana. This protection applies to 
organisations as well as individuals. All reports should be passed to the relevant statutory bodies as quickly 
as possible.

5.4. Recording/Storage of information

All data in relation to child protection records collected must be stored in a safe and confidential manner in a 
secure locked cabinet. All information must be stored in line with General Data Protection Regulations 2018.
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A P P E N D I X  1 :  C H I L D  SA F EG UA R D I N G  STAT E M E N T 
                                                                     

Child Safeguarding statement

Our Purpose, Service and Principles of Safeguarding Children
The aim of the                                                                      is to provide a positive focal point for the community of X 
and to strive to meet the needs of the diverse local community in an inclusive way through the provision of 
space which supports the promotion of participation in sport, leisure, educational and recreational activities.

Our Safeguarding statement is designed to ensure up to date “best practice“ in all aspects of safeguarding 
children in the creation and maintenance of a safe environment.

Risk Assessment 
We have carried out a risk assessment of any potential for harm to a child while using the community centre. 

Below is a list of the areas of risks identified and the list of procedures for managing these risks.

Risk Identified Policies and/or Procedures in place to manage risk
Staff/Volunteers/Students  l Garda vetting.

 l Reference checking of staff.
 l Supervision of volunteers and students.

Public  l Child Safeguarding statement on display to the public.
 l Maglock controlled doors at reception.
 l Group leaders sign in at reception and keep attendance list of class.
 l CCTV in operation.

Staff training  l All staff are required to complete safeguarding training and 
assessment.

Risk assessment/ Policy 
review.

 l Risk assessment and policy reviews are carried out every two years. All 
staff are subject to Garda vetting.
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Procedure
Our Child Safeguarding statement has been developed in line with requirements under the Children First 
Act 2015, Children First: National Guidance for the Protection and Welfare of Children (2017), and Tusla’s 
Child Safeguarding: A Guide for Policy, Procedure and Practice. In addition to the procedures listed in our risk 
assessment, the following procedures support our intention to safeguard children while they are availing of 
our service: 

 l Procedure for the management of allegations of abuse or misconduct against workers/volunteers of a 
child availing of our service;

 l Procedure for the safe recruitment and selection of workers and volunteers to work with children;

 l Procedure for provision of and access to child safeguarding training and information, including the identifi-
cation of the occurrence of harm;

 l Procedure for the reporting of child protection or welfare concerns to Tusla;

 l Procedure for maintaining a list of the persons (if any) in the relevant service who are mandated persons;

 l Procedure for appointing a relevant person.

All procedures listed are available upon request.

Implementation
We recognise that implementation is an on-going process. Our service is committed to the implementation 
of this Child Safeguarding statement and the procedures that support our intention to keep children safe 
from harm while availing of our service. 

This Child Safeguarding statement will be reviewed on 00/00/0000 or as soon as practicable after there has 
been a material change in any matter to which the statement refers.

Name

Signed

Manager                                                                     

Date

For queries, please contact:  

Contact Details

Relevant Person under the Children First Act 2015.
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A P P E N D I X  2 :  D E F I N I T I O N S  O F  C H I L D  A B U S E
www.tusla.ie/services/child-protection-welfare/definitions-of-child-abuse

Overview
Child abuse can be categorised into four different types: Neglect, Emotional abuse, Physical abuse and 
Sexual abuse. A child may be subjected to one or more forms of abuse at any given time. Abuse and neglect 
can occur within the family, in the community or in an institutional setting. The abuser may be someone 
known to the child or a stranger, and can be an adult, or another child. In a situation where abuse is alleged to 
have been carried out by another child, you should consider it a child welfare and protection issue for both 
children and you should follow child protection procedures for both the victim and the alleged abuser. 

The important factor in deciding whether the behaviour is abuse or neglect is the impact of that behaviour 
on the child rather than the intention of the parent/carer. 

The definitions of neglect and abuse presented in this section are not legal definitions. They are intended to 
describe ways in which a child might experience abuse and how this abuse may be recognised. 

Neglect
Child neglect is the most frequently reported category of abuse, both in Ireland and internationally. Ongoing 
chronic neglect is recognised as being extremely harmful to the development and well-being of the child 
and may have serious long-term negative consequences.

Neglect occurs when a child does not receive adequate care or supervision to the extent that the child is 
harmed physically or developmentally. It is generally defined in terms of an omission of care, where a child’s 
health, development or welfare is impaired by being deprived of food, clothing, warmth, hygiene, medical 
care, intellectual stimulation or supervision and safety. Emotional neglect may also lead to the child having 
attachment difficulties. The extent of the damage to the child’s health, development or welfare is influenced 
by a range of factors. These factors include the extent, if any, of positive influence in the child’s life as well as 
the age of the child and the frequency and consistency of neglect.

Neglect is associated with poverty but not necessarily caused by it. It is strongly linked to parental substance 
misuse, domestic violence, and parental mental illness and disability.

A reasonable concern for the child’s welfare would exist when neglect becomes typical of the relationship 
between the child and the parent or carer. This may become apparent where you see the child over a period 
of time, or the effects of neglect may be obvious based on having seen the child once.

www.tusla.ie/services/child-protection-welfare/definitions-of-child-abuse
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The following are features of child neglect:

 l Children being left alone without adequate care and supervision
 l Malnourishment, lacking food, unsuitable food or erratic feeding
 l Non-organic failure to thrive, i.e. a child not gaining weight due not only to malnutrition but also emotional 
deprivation

 l Failure to provide adequate care for the child’s medical and developmental needs, including intellectual 
stimulation

 l Inadequate living conditions – unhygienic conditions, environmental issues, including lack of adequate 
heating and furniture

 l Lack of adequate clothing
 l Inattention to basic hygiene
 l Lack of protection and exposure to danger, including moral danger, or lack of supervision appropriate to 
the child’s age

 l Persistent failure to attend school
 l Abandonment or desertion

Emotional Abuse
Emotional abuse is the systematic emotional or psychological ill-treatment of a child as part of the overall 
relationship between a caregiver and a child. Once-off and occasional difficulties between a parent/carer 
and child are not considered emotional abuse. Abuse occurs when a child’s basic need for attention, 
affection, approval, consistency and security are not met, due to incapacity or indifference from their 
parent or caregiver. Emotional abuse can also occur when adults responsible for taking care of children are 
unaware of and unable (for a range of reasons) to meet their children’s emotional and developmental needs. 
Emotional abuse is not easy to recognise because the effects are not easily seen.

A reasonable concern for the child’s welfare would exist when the behaviour becomes typical of the 
relationship between the child and the parent or carer.

Emotional abuse may be seen in some of the following ways:

 l Rejection
 l Lack of comfort and love
 l Lack of attachment
 l Lack of proper stimulation (e.g. fun and play)
 l Lack of continuity of care (e.g. frequent moves, particularly unplanned)
 l Continuous lack of praise and encouragement
 l Persistent criticism, sarcasm, hostility or blaming of the child
 l Bullying
 l Conditional parenting in which care or affection of a child depends on his or her behaviours or actions
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 l Extreme overprotectiveness
 l Inappropriate non-physical punishment (e.g. locking child in bedroom)
 l Ongoing family conflicts and family violence
 l Seriously inappropriate expectations of a child relative to his/her age and stage of development

There may be no physical signs of emotional abuse unless it occurs with another type of abuse. A child may 
show signs of emotional abuse through their actions or emotions in several ways. These include insecure 
attachment, unhappiness, low self-esteem, educational and developmental underachievement, risk taking 
and aggressive behaviour.

It should be noted that no one indicator is conclusive evidence of emotional abuse. Emotional abuse is 
more likely to impact negatively on a child where it is persistent over time and where there is a lack of other 
protective factors.

Physical Abuse
Physical abuse is when someone deliberately hurts a child physically or puts them at risk of being physically 
hurt. It may occur as a single incident or as a pattern of incidents. A reasonable concern exists where the 
child’s health and/or development is, may be, or has been damaged as a result of suspected physical abuse.

Physical abuse can include the following:

 l Physical punishment
 l Beating, slapping, hitting or kicking
 l Pushing, shaking or throwing
 l Pinching, biting, choking or hair-pulling
 l Use of excessive force in handling
 l Deliberate poisoning
 l Suffocation
 l  Fabricated/induced illness
 l Female genital mutilation

The Children First Act 2015 includes a provision that abolishes the common law defence of reasonable 
chastisement in court proceedings. This defence could previously be invoked by a parent or other person 
in authority who physically disciplined a child. The change in the legislation now means that in prosecutions 
relating to assault or physical cruelty, a person who administers such punishment to a child cannot rely on 
the defence of reasonable chastisement in the legal proceedings. The result of this is that the protections in 
law relating to assault now apply to a child in the same way as they do to an adult.

Sexual Abuse
Sexual abuse occurs when a child is used by another person for his or her gratification or arousal, or for that 
of others. It includes the child being involved in sexual acts (masturbation, fondling, oral or penetrative sex) 
or exposing the child to sexual activity directly or through pornography.

Child sexual abuse may cover a wide spectrum of abusive activities. It rarely involves just a single incident 
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and, in some instances, occurs over a number of years. Child sexual abuse most commonly happens within 
the family, including older siblings and extended family members.

Cases of sexual abuse mainly come to light through disclosure by the child or his or her siblings/friends, 
from the suspicions of an adult, and/or by physical symptoms.

Examples of child sexual abuse include the following:

 l Any sexual act intentionally performed in the presence of a child
 l An invitation to sexual touching or intentional touching or molesting of a child’s body whether by a person 
or object for the purpose of sexual arousal or gratification

 l Masturbation in the presence of a child or the involvement of a child in an act of masturbation
 l Sexual intercourse with a child, whether oral, vaginal or anal
 l Sexual exploitation of a child, which includes: 

 µ Inviting, inducing or coercing a child to engage in prostitution or the production of child pornography [for 
example, exhibition, modelling or posing for the purpose of sexual arousal, gratification or sexual act, 
including its recording (on film, videotape or other media) or the manipulation, for those purposes, of an 
image by computer or other means]

 µ Inviting, coercing or inducing a child to participate in, or to observe, any sexual, indecent or obscene act

 µ Showing sexually explicit material to children, which is often a feature of the ‘grooming’ process by 
perpetrators of abuse

 l Exposing a child to inappropriate or abusive material through information and communication technology

 l Consensual sexual activity involving an adult and an underage person

An Garda Síochána will deal with any criminal aspects of a sexual abuse case under the relevant criminal 
justice legislation. The prosecution of a sexual offence against a child will be considered within the wider 
objective of child welfare and protection. The safety of the child is paramount and at no stage should a 
child’s safety be compromised because of concern for the integrity of a criminal investigation.

In relation to child sexual abuse, it should be noted that in criminal law the age of consent to sexual 
intercourse is 17 years for both boys and girls. Any sexual relationship where one or both parties are under 
the age of 17 is illegal. However, it may not necessarily be regarded as child sexual abuse. 

DISCLAIMER: While all care has been taken in the preparation of this material, no responsibility is 
accepted by the author(s) or Our Community, its staff, volunteers or partners, for any errors, omissions 
or inaccuracies. The material provided in this resource has been prepared to provide general information 
only. It is not intended to be relied upon or be a substitute for legal or other professional advice. No re-
sponsibility can be accepted by the author(s) or Our Community or its partners for any known or unknown 
consequences that may result from reliance on any information provided in this publication.
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A P P E N D I X  3 :  T U S L A  STA N DA R D  R E P O RT  FO R M /G U I DA N C E  N OT E S
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Notes on filling out Tusla Form-
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